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Agreement Without Animosity

In all but a few cases, our legal system fails all parties
in disputes involving the typical relationships of
American life — families, employers/employees,
communities, contractors, and many more. That’s
because the objective of the justice system is to
determine right and wrong and prescribe restitution.
But in mediation, the objective is not to punish but to
help all parties reach a fair solution.

Mediation gets to the heart of the matter. Mediation is
a process of skillful listening, focusing, weighing, and
really hearing what the parties have to say. Because the
process is informal, mediators have considerable
latitude in helping opponents find approaches that
work for the best interests of each.

Mediation saves time. Typically, a mediation session
can be completed in two to four hours. In contrast, a
trial can last a day or more and requires many up-front
hours of preparation.

Mediation saves money. The costs of taking a dispute
to court can easily run to thousands of dollars.
Mediation is extremely cost-effective because it is
accomplished quickly and informally.

Mediation protects privacy. All information gained
through mediation is confidential, and the process is
conducted in privacy, outside the public view. A
courtroom solution, on the other hand, becomes a
matter of public record, open to anyone who cares to
see it.

Mediation creates agreement. The mediator, working

with the disputing parties and their attorneys, can help
negotiate the road to common ground and achieve their
shared goals: to resolve the differences fairly, efficiently,

and amicably. -
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Homeowner Associations

In disputes involving homeowner associations, tensions
can run high because the disputants are friends and
neighbors. Among the many issues amenable to
mediation are:

+ Collections

+ Standards and covenant enforcement
+ Non-conforming improvements

+ Decorating and landscaping

+ Parking regulations

Employment

Mediation can be helpful in bringing employees and
employers together in disagreements involving:

+ Discrimination

+ Non-performance

+ Non-compete agreements

+ Wage claims

Construction

The stakes can be high when disputes arise between
owners and contractors. Mediation can bring parties
together on issues like:

+ Construction defects
+ Code violations
+ Subcontractor errors
+ Mechanic’s liens

Divorce/Family

Few disputes are more devastating than those
involving families and children. Mediation is highly
effective in reducing blame and bringing parties to
closure on emotional matters such as:

+ Parenting responsibilities (custody)

+ Visitation

+ Support

+ Property division
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Lawrence B. Leff

Lawrence B. Leff is a skilled mediator and litigator

who has extensive experience with homeowner
associations, family law, employment law, nonprofit
organizations, and construction law. In his 30-plus years in
the courtroom, trying cases that should have been settled
had the parties been willing to meet in the middle, he came
to believe there had to be a better way:.

That better way is mediation. Askilled negotiator and
communicator, Larry draws equally on his knowledge of
the law and his training in social work to help bring people
to agreement on contentious issues. His success rests on
his conviction that skillful listening is the mediator's
greatest asset. The ability to hear nuances keeps him
focused on the process, not the product. If the mediator is
invested in the outcome, he believes, the parties may be
pushed to conclusions that are not their own. But with a
true sense of each side's motives and goals, the skilled
mediator knows instinctively when to step back and let the
parties buy in to their own resolution.

In addition to his role as mediator, Larry can also serve as
an arbitrator or special master in matters that cannot be
resolved through the mediation process.

Larry holds joint JD and MSW degrees from Washington
University in St. Louis. He served as a Peace Corps rural
health worker in Thailand from 1966 to 1968. In 1974 he co-
founded with Jim Winzenburg the firm of Winzenburg,
Leff, Purvis & Payne in Denver. Larry volunteers with the
Court Annex Mediation Program and earned a Certificate
of Completion in Mediation from CDR in Boulder,
Colorado.
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